
Black History Month Event 

Confronting Racism: A Community Conversation 

Monday, February 22, 2021 

5:00 – 7:00 PM via ZOOM & YouTube Livestream 

 

During program behind the scenes: 

- Jessica & Pavitra will act as Tech support during the session 

- Angel, John Laing, and Sheriece Perry will act as moderators 

- Sheriece will monitor the Q/A, the Raised Hands, and read questions on behalf of the 

attendees to the panel or will identify those raising their hands that they will be brought 

into the room to speak (will have the option of keeping their video on or off). She will 

also notify participants of time (2min to speak) 

- Members of the planning committee will assist in monitoring the Q/A if there are any 

questions that they can answer via chatting, or to remove inappropriate 

questions/comments. 

- NOTE: Please be mindful that when your video is on you are visible to the audience. If 

you do not want to visible, please turn off your camera. 

- Chat will be disabled for attendees 

- Questions that are submitted into the Q/A will not be visible to attendees until a 

panelist answers it 

- How to join on day of: on the calendar invitation that will be sent to you Friday 

afternoon, you will find your unique link in the meeting details. 

 

4:00PM – Planning Committee Members will join into the room  

- Members will run through the structure of the program and their duties 

- PowerPoint slides will be checked  

 

4:30PM – All panelists (Chief Justices and Commissioner Dolan) will join the webinar (will not 

yet be LIVE) 

- Reminder of the structure for the session 

- Remind panelists to use title in name on Zoom 

- Remind panelists they will always be on screen and visible to the community 

participants 

 



5:00PM – Begin 

- Angel will begin the session with opening remarks  (1-2 minutes) 

o Jessica will screen-share: 

▪ introductory slide as the webinar goes live 

▪ last year’s flyer 

▪ 3 photos from last year  

o Jessica will spotlight Chief Budd and Chief Carey simultaneously for remainder of 

Angel’s remarks and their brief introduction 

5:05 – 5:30 PM: Opening remarks and introduction 

- Chief Budd will deliver opening remarks 

o Spotlight: Chief Budd 

- Chief Carey opening remarks 

o Spotlight: Chief Carey 

- Court Administrator Bello opening remarks 

o Spotlight John Bello 

- John Laing will discuss format 

o Spotlight: John Laing 

o Jessica will screen-share boundaries and guidelines 

- Jessica will share with attendees how to participate via Zoom 

o Jessica will screen-share visual instructions 

▪ Q/A’s will be read on behalf of the submitter (if their name is identified it 

will be read as well) 

▪ Raised Hands will be called on in the order that they are raised (must 

keep their hand raised to keep spot in line). Sheriece will identify who will 

be promoted into the room to share for 1-2 minutes 

comments/questions 

5:30 – 6:55 PM: Questions and comments shared by attendees 

- Sheriece will kick off the Q/A portion 

o Spotlight: Sheriece, John Laing, Angel 

- Sheriece will identify SPEAKER 1 with juvenile court comment about school to prison 

pipeline  

o Jessica remove’s Sheriece’s spotlight  

o Sheriece admits SPEAKER 1 into the room 

o Angel introduces SPEAKER 1 

▪ Spotlight added to SPEAKER 1 

o Angel will direct the question to Chief Justice of the Juvenile Court (?)  

▪ Spotlight added to Chief Nechtem 

▪ The participant will remain visible along with Chief Nechtem 



o Angel will thank the participant and ask for next speaker  

▪ SPEAKER 1 demoted to attendee, spotlight removed from Chief Necthem  

 

- Sheriece will identify SPEAKER 2 asking question on implicit bias and admit into the 

room 

o John introduces SPEAKER 2 

▪ Spotlight added to SPEAKER 2 

o John will inquire which chief wishes to address that question 

▪ Spotlight added to the responding Chief - both participant and chief will 

be visible 

o John will thank the speaker and ask for the next speaker  

▪ SPEAKER 2 will be demoted and spotlight removed from Chief 

 

- Sheriece will identify SPEAKER 3 with several questions and admit into the room 

o Angel will ask SPEAKER 3 to read all questions at once and explain several Chiefs 

will respond to try and address the questions 

▪ Spotlight added to SPEAKER 3 

o Angel will direct the questions to the Chief Justices of BMC, District, Superior 

courts to respond 

▪ Spotlight added to responding Chief  

o Angel will thank the participant and ask for next speaker  

▪ SPEAKER 3 will be demoted, spotlight removed from Chief(s) 

 

- Sheriece will identify SPEAKER 4 on re-entry and admit into the room 

o John will introduce SPEAKER 4 

▪ Spotlight added to SPEAKER 4 

o John will direct the question to Commissioner Dolan 

▪ Spotlight added to Commissioner Dolan 

o John will thank the participant and take next comment  

▪ SPEAKER 4 will be demoted and spotlight removed from Commissioner 

Dolan 

 

- Sheriece will identify SPEAKER 5 on CORI and admit into the room 

o Angel will ask SPEAKER 5 to make his comment/question 

▪ Spotlight added to SPEAKER 5 

o Angel will ask if any chief or the commission wish to respond 

▪ Spotlight added to responding Chief/Commissioner 

o Angel will thank the speaking participant 

▪ SPEAKER 5 will be demoted and spotlight removed from 

Chief/Commissioner 

 



- Sheriece will identify SPEAKER 6 and admit into the room  

o John will field this question/comment 

▪ Spotlight added to SPEAKER 6 

- John will ask if any chief or the commission wish to respond 

o Spotlight added to responding Chief/Commissioner 

- John will thank the speaking participant 

o SPEAKER 6 will be demoted and spotlight removed from Chief/Commissioner  

LIVE QUESTIONS/COMMENTS 

- Sheriece will monitor Q&A and Hands raised and will introduce and promote the 

speaker 

o Angel will swap turns in directing inquiries to Chief(s) and Commissioner  

- The process repeats 

 

6:50 pm – Closing Remarks by Chief Justice Budd 

7:00 PM : End  

- Jessica will show Thank You slide with contact information and how to share additional 

questions, comments, experiences, concerns 


